


UPS Supply Chain 
Solutions worked with 
the software vendor to 
develop a flexible 
solution: a basic 
mobile-technology 
system to serve the 
company’s immediate 
needs with the 
capacity to add more 
complex features later. 
As a result, the 
company achieved its 
target of launching a 
pilot program within 
two months.

Our Solution

Members of the UPS Supply Chain Solutions team began by accompanying 
drivers on their routes, to observe their tasks and the time required to fulfill 
them. The consultants also visited the company’s warehouses and 
interviewed employees from the IT, operations and accounting departments. 
The resulting data was used to create work standards for the fleet and 
map the flow of products, information and funds through the business.

UPS Supply Chain Solutions then developed a profile of the software the 
company required for its mobile technology system, including features 
tailored to track the performance of drivers, enhance customer service and 
speed up the reconciliation of unsold products. UPS Supply Chain Solutions 
identified reputable mobile-technology vendors that could fulfill the 
company’s needs and invited them to submit bids. The consultants helped 
the company interview the vendors, analyze the bids, make a final selection 
and negotiate a contract.

UPS Supply Chain Solutions then worked with the selected vendor to 
develop a flexible solution: a basic version of the mobile-technology system 
to serve the company’s immediate needs with the capacity to add more 
complex features later. As a result, the company achieved its target of 
launching a pilot program within two months. 

The two-week pilot demonstrated that the basic system can effectively 
track each driver’s mileage and time – bringing accountability to their 
performance. Scanners in the hand-held devices also track the location of 
each of the totes – from the time they leave the warehouse until they are 
returned. The system is compatible with those of the company’s major 
customers. Drivers can now simply scan each tote upon delivery to a retail 
outlet, instead of scanning each periodical. The system also flags retail 
outlets where the sales volume of periodicals does not cover the company’s 
investment in time.

The company is now rolling out the mobile technology to its entire fleet. 
UPS Supply Chain Solutions calculated that the basic system can generate 
$3.5 million in annual savings by boosting the performance of drivers and 
adding speed and accuracy to the delivery and the reconciliation of 
periodicals.

After full implementation of the basic system, the company plans to tap the 
unique data compression capabilities of the software to capture customer 
signatures on site. The feature will enable real-time bill settlement and 
invoicing by the drivers, as well as re-ordering. When the full version of the 
system is implemented, UPS Supply Chain Solutions calculates that the 
company can save $6.5 million annually.
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